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WHAT
WE DO

Tamgqeen is a financial
advisory firm focused on
supporting your business in
many ways.

If you own a small or medium size
business in today's difficult economic
environment, you probably face
endless daily managerial decisions
and challenges. Tamgeen simply

sets you up in a way that suits your
business size and financial capabilities,
allowing you to grow organically and
sustainably your business.

Tamgeen chose the finance angle
of consulting as the base of its
services for small and medium
size enterprises, since we believe
in the revealing power of numbers
and ease of which any problem in
a company can be uncovered and
deciphered.



Tamgeen can supports its clientele

on multitudes of fronts; management
consultancy services, planning and
directing strategy, industry best
practices, financial audits and finetuning,
IT and management support

software, financial advisory, exit
strategies..among others.

Mostly, working on the sell side of
the transactions, Tamgeen sources
financing deals in debt or equity to
interested firms. It acts not only as an
intermediary between investors and
sellers but also offers comprehensive
advisory services to its customer
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MANAGEMENT
CONSULTING SERVICES

> GROWTH MANAGEMENT

> |dentifying growth opportunities
> Insure value creation

> Sizing required investments

> Engaging leadership

> Align supporting activities Working Capital

En in
Mg lea%?’sh?p
Financial Information
Management
Finance
procedures
Fmanmal Bs

Align

Budgeting &
el Managemen

activities
Cost Control /
Management

Sizing required
investments

Insure value
creation

Identifying
growth

Finance Function opportunities

Benchmarking

> OPERATIONAL REMODELING
> Create a vision and case for change
engage stakeholders
> Change project and program management
> Assessment of value creation

> HR MANAGEMENT

> ldentification of Business Core Processes

> Redesign the organization to meet required
goals and objectives

> Develop performance management and
compensation management system

> Awareness training
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1st Quarter, 3rd Adjacent, Building 665.
Apart.6-4th of October City.

Tel: 201000706655+,
E: info@tamgeen.com






